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Welcome to PANTHER football. 
 
 Success in athletics can be measured in multiple ways. First, there is the scoreboard and our win-loss record. 
Our coaching staff and players will work to give our best each week and compete to win each game. The second 
measure of success is harder to see but may be more important than our on the field success. As a program we will 
work to build stronger young adults through our character lessons and building relationships with each other. By 
working as a TEAM I am confident that we will see great things from our players as they move forward in life and we 
will win our share of football games. The Pyramid of Success the foundation of our program. 

PANTHER football 
 

Pyramid of Success 
 
 
 
 
 
  

 
 

 
 

20 Players in the 230 Club 20 Players in the 4.8 Club 
10+ Ironmen Earn an Academic TEAM Award 
No Unsportsmanlike Conduct Penalties – All Teams 

Commitment Grind No Excuses Character 
Humble Compete Focus Finish 

Toughness 
“Bring It” 

Effort 
“Do the Work” 

Actions 
“Walk the Walk” 

Mindset 
“Attitude Matters” 

Accountable 
Disciplined 
Courageous 

3.0+ GPA 
1% - DMGB 

Invested 

Chemical Free 
Noble – DTRT 

Punctual 

WE over ME 
Coachable 
Empathetic 

 

EACH TINY EFFORT BUILDS ON THE NEXT, SO THAT 
BRICK BY BRICK 

MAGNIFICENT THINGS CAN BE ACCOMPLISHED 
 

 

Close Knit 
TEAM 

Disciplined 
 TEAM 

Fast 
TEAM 

Strong 
TEAM 

Classy 
TEAM 

Win 1st 
Game 

Score > 21 pts + Side Turnovers Hold Opponent < 14pts 

District  
Champs 

Section 
Finals 

Section 
Champs 

US Bank 
 

State 
Champs 

Invested 
TEAM 

Success is the peace of mind that comes from knowing with 100% certainty you did your best for the 
TEAM 

Win  
HC 

Win the 
BLOCK 
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INTRODUCTION 
  

The primary purpose of this manual is communication. Building a football team that the community can take pride in is an evolving and 
challenging task. All participants involved in the process; the parents, the players, and the coaches must acknowledge their responsibilities 
associated with this task. Once the expectations associated with these responsibilities have been established, we must all work together to 
ensure that there is a collective effort to meet these standards. 

 
Team Website  

https://www.slppantherfootball.com/ 
 

Preseason Requirements 
All football players must have the following completed prior to the first practice session: 
–      Physical Exam on file in the athletic office. 
–      Participation fee paid. 
–      Participation and eligibility form read and signed by player and parent. 
*Meet academic eligibility requirements for MSHSL and SLP schools. 
  

Locker Room 
Players are encouraged to store their equipment in the locker room. We do not provide locks for lockers, athletes need to purchase a lock to 
secure their items and our equipment. Players are expected to keep the locker room clean. 
  

Strength and Speed 
Our Strength and Speed program is critical in the success and development of our TEAM. We expect our players to participate in the SLP S&S 
program in the offseason and during the season of competition. Understanding and mastering the movements will help reduce injuries and 
increase overall athleticism. Hard work, mental toughness, and discipline are all great byproducts of the program. Players that participate in 
lifting weights and speed development are more likely to have a positive contribution to their teams; they are also more likely to enjoy their 
season and avoid injury. Lifting as a team builds relationships between teammates and coaches. 
  

Practices 
All practices will begin on time; it is a good habit to always be at practices at least 15 minutes early. Players should come prepared with all 
necessary pieces of authorized equipment. Equipment that is in need of repair should be brought to the attention of a coach. Practice sessions 
are designed to be up-tempo, competitive, and fun. Players are expected to have a good attitude and play the right way. 
  

Injuries 
Football is a contact sport that can result in a variety of injuries to the player. The player must understand that they are risking injury by playing 
this sport and take the necessary precautions. Anytime an athlete is feeling pain or feels discomfort of any kind he must make the coaches and 
trainer aware of his situation so that necessary care can be provided. All injuries no matter how small will be handled by the training staff once 
reported.  The trainer should be consulted before a player is taken for advanced injury by a doctor. Any player who is under medical care by a 
physician will not be allowed to participate in any practice sessions or games without written clearance by the doctor.  All injured players that 
cannot take part in practice or in games will still be required to be at practice or games. 
  

Athletic Training Room 
The training room is a place to get taped before a practice/game. It is also a place to do preventative and rehabilitative exercises. It is not a 
place to meet or hangout with other athletes and socialize. If at any time a player becomes injured they must inform a coach and also get 
checked out by the trainer before leaving school. 
 
Any player who does not follow through with the rehabilitation program set forth by the trainer will not participate in the upcoming game. If a 
player gets injured during practice, they may get checked out by the trainer. All injuries no matter how small will be handled by the training 
staff once reported.  The trainer should be consulted before a player is taken for advanced injury by a doctor. 
  

Absences 
We have a limited amount of time to prepare for each game; attendance at practice is critical to game preparation. If possible, any absence 
should be communicated to a coach ahead of time.  If a player misses practice, a note from the doctor or parents must be brought to the coaches 
to return to practice. Missing practice for any reason may change playing status. 
 

Academics 
Academics are a part of our formula for success. Schoolwork comes before football. No athlete should ever use football as an excuse for not 
completing obligations in school. In order to meet both obligations, athletes should try to schedule make-up work before school if possible or 
during academic study periods. 
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Parent Expectations 
• Closely monitor your child’s academic progress 

 
• Make sure your child gets proper rest and nutrition 

Meals before and after workouts and practices as well as proper hydration are essential to keep the body performing at top levels. 
Students who are participating in athletics should be getting a minimum of 7-8 hours of sleep per night. 

 
• Be Supportive of the Program 

The goal of the program is to help each of the young adults be a better person and to become the best they can be. Each and every 
member of the program should be completely supportive of that aspect of what we are trying to do. The coaches, parents, and support 
staff should help each other in the positive development of the young adults in the program. Make it a point to attend games in a 
positive way. 

 
• Understand the Role of Parents 

The role of a parent in a program is to support their child and contribute to the positive development of the athlete academically, 
physically, mentally, and emotionally. This does not include speaking negatively about other players in the program, coaches in the 
program, play-calling, or game-planning.  
  

Transportation 
Away games are viewed as a business trip. Players will only be taken on away trips if they have earned the right to go as participants. Players 
will be taken if they show a desire to cooperate and willingness to follow expected behavioral guidelines. Players are expected to keep the 
buses clean and to follow all of the normal district and state rules regarding bus travel. The expectations is that players ride with the TEAM to 
and from away games. 
  

Open Door 
Anytime a player has a concern regarding any aspect of our program, they should first make arrangements to meet with the head coach and 
anyone else deemed appropriate as soon as possible. Misunderstandings and problems can be cleared up quickly and efficiently this way. We 
hope that if a player's parents or guardians have any concerns they will communicate first with their player to see what the problem is and ask if 
their child has talked to a coach. If the coach and player meeting has not solved the problem then a meeting with the player’s head coach, 
player, and parent may take place to resolve the situation.   
  

Dress Code 
We expect everyone representing our football team to look respectable at all times.  If an individual does not look appropriate, the coach will 
have a personal conference with that player.  Game jerseys will be worn on games days. 
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FOOTBALL TEAM RULES 

Team Philosophy: It is our desire to help each football player develop to their full potential; both as football players and as citizens of their 
community.  We feel that many lessons our student athletes learn on the field will carry on with them through their adult life.  We will strive to 
provide a safe learning environment for all players.  We ask that our players and coaches work hard, follow the rules, and always do their best. 

Team Membership: Any student with the desire to play football will be welcomed on the team, provided they abide by all the rules.  Squad 
cut downs may occur entering section tournament depending on section rules. 

Team Appearance: We expect everyone representing our football team to look respectable at all times.  If an individual does not look 
appropriate, the coach will have a personal conference with that player.  Game jerseys will be worn on games days. 

Team Conduct: We expect our players to carefully consider their every action at practice, in games, in school, on social media, and out in the 
community.  We represent our school and expect our players to conduct themselves in a positive manner at all times.  Anyone acting 
inappropriately will be dealt with by the coaches; inappropriate conduct may result in reduced playing time or further disciplinary action. 

Language: We expect appropriate language to be used by everyone representing Spring Lake Park Football.  This includes during games, 
practice, school, home, social media, and in the community.  During a game no one will talk to the referees but the coaches.  Any talk to 
teammates will be in a positive manner. 

Attendance: We have a limited amount of time to prepare for each game; attendance at practice is critical to game preparation. If possible, any 
absence should be communicated to a coach ahead of time.  If a player misses practice, a note from the doctor or parents must be brought to the 
coaches to return to practice. Missing practice for any reason may change playing status. 

Academic Tutoring: If a student is having problems in a class, tutoring is encouraged.   

Respect: Football players are expected to respect their teammates, coaches, teachers, and classmates.  If the coaches see a problem, they will 
meet with that individual.  If a problem continues, possible termination from the squad may result. 

Team Rapport: A winning team is one in which team members are close friends on the field and off.  Squads that don't stick together fall apart 
under pressure.  Every squad member, starter or not, is equally important to the success of our team. 

Variances from Minnesota State High School League/District 16 Policies: All rules on chemical use, attendance, and academics will be 
followed. 

 Availability: If you or your child has any kind of problem and I can help, please call me at school (763) 600-5995 or email 
jstewa@district16.org 
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Fall Camp 

 
Fall Camp Expectations: 
Be Registered – you must be registered to practice, no exceptions 
Be Early – take note of start times and be early 
Be Prepared – have your equipment ready, be early if you need to see Sara for taping or treatment 
Lunch – bring a lunch, you will not leave campus to get lunch between practices 
Hydration – bring a water bottle, staying hydrated allows you to perform at your best 
Be Clean – the hallways, locker room and any other room we use need to be left better than we found them 
Attendance – you are expected to attend every practice, missing practice may impact your playing status 
Communicate – you are expected to attend every practice, if something comes up communicate with a coach. Do not trust your buddy to relay 
the message.  
 
Equipment Needs: 
School Provides: Helmet, Shoulder Pads, Knee Pads, Practice Jersey/Pants, Mouth Guard (you may use your own mouthguard), Game 
Jersey/Pants 
 
Player Provides: Cleats, Girdle, Gloves (Blue, White, Grey or Black) 
 
Uniforms: We will look like a TEAM 
Wrist/Arm Bands – against MSHSL rules – don’t buy them or wear them 
Jewelry/Bracelets – against MSHSL rules – don’t wear them 
Socks – you will be given game socks, white crew length (you can wear your own if they are the correct style) 
Game Uniform – if you do not have your assigned uniform for a game you will not play 
- having someone “Rep” your jersey has been a past practice, if you choose to give your jersey to someone be sure that they represent the 
program well. That person’s actions reflect on you and us (if this becomes an issue we will end this practice) You will need your jersey the 
next day if you are playing JV, you need your jersey to be able to play. 
 
Fall Camp Schedule – 2021 
 
Start date is Monday August 16th 
 


